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	Time
	Activity/

Lesson Objective
	Pages/

Slides 
	Slide
	Description                  

	Prior to start of class
	Am I in the right class?
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Customer Service

ManageFirst 

Customer Service 

Competency Guide

A Foundation Topic of the ManageFirst Program


	Show slide 1 

Slide 1 should be up when students enter the course
ManageFirst Customer Service Competency Guide is required for this course.
· Introduce yourself and logistics of the classroom.

	10 min
	OPTIONAL

ACTIVITY
	
	
	If class size permits, have students introduce themselves. BASIC information such as name and why they are taking this class. (If this is not adhered to introductions could easily consume your time.)

	5 min
	Review the Course Content and Syllabus
Who is NRA Solutions?

What is the ManageFirst Program?


	Pages iii-iv
Slides 1- 5
	2
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Who is the NRA Solutions?



A division of the National Restaurant Association



Provides the valuable tools and resources needed 

to educate our current and future professionals.



Bridge between academia and industry



Work with over 60,000 restaurant, hospitality and 

foodservice members companies
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What is the ManageFirst Program?



Management training certificate program



12 competencies



Certification exams



ManageFirst Professional

®
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Competencies

Core Topics



Hospitality and Restaurant 

Management



Controlling Foodservice 

Costs



Human Resources 

Management and Supervision



ServSafe Food Safety

Foundation Topics



Managerial Accounting



Inventory and Purchasing



Customer Service



Food Production



Menu Marketing and Management



Restaurant Marketing



Nutrition



ServSafe Alcohol Responsible 

Alcohol Service
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ManageFirst Competency Guide



Management-focused



Application-based, not just theory



Professional Profiles give you a “sneak peek”

into the field



“Real world” activities help build job skills


	Show slide  2 

· As the nation’s largest private sector employer, the restaurant, hospitality and foodservice industry is the cornerstone of the American economy, of career and employment opportunities, and of local communities.  The total economic impact of the industry is astounding—representing approximately 4 percent of the U.S. gross domestic product.  At the National Restaurant Association Solutions, a division of the National Restaurant Association, we are focused on enhancing this position by providing the valuable tools and resources needed to educate our current and future professionals.

· The ManageFirst Program is a management-training certificate program developed by the industry, for the industry. It is based on a set of competencies defined by the restaurant, foodservice, and hospitality industry as critical for success.

Show slide  3
The ManageFirst Program was created with input from more than two hundred industry experts including:
Academics    Operators     Trainers     Hiring Managers     Executives
ManageFirst Program focuses on twelve topics deemed essential for management success in the restaurant, foodservice, and hospitality industry. 

Show slide  4 

At the end of this course you will be able to sit for the certification exam and, if you pass, you will receive a certificate from NRA Solutions.

· This certificate is recognized in the industry to show that you have mastered the competency. 

· If you decide to pursue the credential of ManageFirst Professional® this can go toward filling the requirements.

· To earn the credential, you will be required to pass all four core exams and one foundation exam of your choice. 
Show slide  5
The book is created to give the students more than just academic knowledge. 

You can have the students look through the syllabus and or book as you talk about your specific class and its requirements.

 

	15 min
	Review the Course Content and Syllabus

What does the student need to know about the instructor and class?
What are the expectations of the student?

	Slide

6
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About this class



Syllabus



Certificate



Course Information


	Show slide  6
· Review syllabus information 

· Information specific to you and your class
· Exam and certificate information

· Review Course information and objectives provided with the syllabus
· Discuss how you will conduct the class (Depending on how much time you have and which activities you will include or omit)

· Will you use the quizzes/review tests/ or activities?

· Will you use the field project or additional activities? 


	Close this presentation and open the course presentation.
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